
 

 

Crypto Isn’t Famous Because It Works — It’s Famous 
Because It Fails Well 
New behavioral data from the The Fame Index shows crypto’s global fame didn’t grow through 
success — it surged through collapse. From meme coin implosions to regulatory crackdowns, 
fame intensified as users built survival rituals. 

 

By Russell Glenister​
The Fame Index Exclusive | November 2025 

 

During the period from November 1, 2024, to October 31, 2025, crypto fame reached a 
global high — not because the system matured, but because it broke in new, publicly 
visible ways. 

Your behavioral dataset revealed a paradox: the worse the ecosystem performed functionally, 
the more famous it became culturally. Instead of destroying its cultural presence, fraud, failure, 
and fear catalyzed ritual behaviors that deepened identity, spread mimetically, and locked in 
tribal capital. 

According to our locked FY25 The Fame Index, crypto’s global fame score rose 
from 88.8 to 91.7, reaching the “Ritual-Dominant” tier — the highest behavioral 
category in our model. 

The takeaway is clear: crypto is not famous because of its performance. It’s famous 
because people have learned how to survive it together. 

 

The Ritual Paradox: Survival Builds Fame 

The October 2025 “DeFi Wipeout” should have been an extinction-level event. It wiped out 
billions in overleveraged tokens, triggered wrapped asset depeggings, and drained liquidity from 
dozens of DeFi protocols. 



Instead, it triggered a three-point surge in our Fame Index, powered by: 

●​ Viral migration rituals (users fleeing CeFi for cold wallets)​
 

●​ Self-defense memes (“not your keys, not your coins” rebounded globally)​
 

●​ Identity rituals solidifying around BTC, stablecoins, and new “anti-altcoin” narratives​
 

Fame, in our model, is not sentiment. It’s propagation. Rituals spread faster than 
reputation heals — and that’s why crypto fame keeps rising. 

 

Fame ≠ Trust — A Behavioral Distinction 

This is the engine of the entire analysis. 

We don’t measure fame as sentiment or reputation — those are fragile, opinion-based 
constructs. The Fame Index scores ritual spread, identity lock, loop propagation, and 
cultural mimicry. 

So when something like the October crash happens: 

●​ Trust in crypto platforms declines​
 

●​ But fame rituals explode in response​
 

The index doesn’t punish crypto for failing. It captures how many people reorganize their daily 
behaviors, memes, language, and identity around the fallout. 

As we’ve seen with viral adoption in the Global South or NFT reframing in Asia: Fame emerges 
from the shared experience of survival. 

 

The Global Ritual Map 

Your data shows region-specific ritual behavior surging in FY25: 

Region Distinct Fame Behaviors 



Latin America Stablecoins used for groceries, family hedging rituals 

Asia-Pacific NFTs framed as high culture; XRP tribalism in Japan 

Africa P2P word-of-mouth rituals replacing banks 

Europe MiCA compliance as cultural badge; EURC Telegram groups 

North America Elon-triggered DOGE rituals, meme revival via Tap-to-Earn 

These rituals span two powerful domains: 

●​ Identity Rituals: Memes like “gm/gn,” scam warnings, tribal tags​
 

●​ Survival Rituals: Self-custody migrations, stablecoin usage, 
staking-as-commune​
 

Together, they form a behavioral mesh that is culturally resilient even when price collapses. 

 

Collapse as the Fame Engine 

It’s not price rallies that grow crypto’s cultural power. It’s repeatable trauma and collective 
adaptation. 

Each failure produces: 

●​ New memes to warn or mock​
 

●​ New behaviors to avoid prior mistakes​
 

●​ New communities that reinforce identity​
 

Even negative phenomena like “rug pulls” or “wrench panic” (fears of being attacked for holding 
assets) amplify ritual intensity by raising the stakes. 



The story isn’t “crypto survived.” It’s: Crypto users built a religion out of 
collapse. 

 

The Real Risk: Not Collapse — Boredom 

Here’s the twist. 

The greatest threat to crypto fame is not regulation, fraud, or quantum computing. 
It’s success. 

ETF approvals, MiCA alignment, and institutional adoption provide exposure without 
immersion.​
They remove the need for ritual. 

If people can access crypto passively, without shared trauma or behavioral commitment, the 
entire cultural scaffolding dissolves. 

Boredom, not volatility, is the existential threat to fame. 

As our protocol shows, ritual dilution leads to fame dilution — the behavior stops, and so 
does the propagation. 

 

Strategic Takeaway: Design for Ritual, Not Utility 

Crypto projects can’t rely on failure forever. 

The next wave of sustained fame will come from engineering rituals into stability — not just 
volatility. 

That means: 

●​ Stablecoin loops that reward loyalty, not speculation​
 

●​ NFTs as identity passports, not collectibles​
 

●​ DeFi products built around memeable rituals, not raw yield​
 

In short: Design systems where participation feels like belonging. Because belonging drives 
behavior — and behavior drives fame. 

 



Final Word 

Crypto isn’t famous because it works.​
It’s famous because we’ve built rituals to survive it. 

Those rituals — from cold wallets to meme chants to staking clubs — are what anchor its 
cultural presence. 

But if the need for survival fades without replacement rituals, crypto risks something worse than 
collapse: 

Cultural irrelevance. 
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