® Gap vs. American Eagle | Strategic
Fame Comparison Report

Behavioral Fame Analysis | Sept 1, 2023 — Aug 31, 2025
Protocol: The Fame Index v2.6 (Backlash-Calibrated)
Territories: Global (ex-China)

Method: 100% Behavior-Based | Multi-Region Evidence

74 0. What This Report Tells You
This is not a brand sentiment war.

It is a behavioral diagnosis of how two brands generate, sustain, and risk their fame in real
cultural ecosystems.

You'll see:

e How each brand’s fame engine actually works
e Why AE’s fame spike reversed under scrutiny

e Why Gap’s problem is symbolic fatigue — and AE’s is structural trust

"4 1. Top-Line Score Comparison (Corrected)

Metric Gap American Eagle Commentary

Global Fame Score 85.5 — 88.7 783 > 77.6 Gap strengthens; AE
(FY23/24 — FY24/25) slightly declines



Fame Tier Trajectory

YoY Score A

Durable Loop —
Approaching Ubiquitous

A +3.2 pts

Platform-Dependent —
Platform-Dependent

V -0.7 pts

AE never broke into
Durable tier

AE’s spike masked a
structural crack

& Key Insight: Gap is gaining durable fame; AE’s fame was louder, not deeper.

{4 2. Fame Engine Architecture

Component

Model Type

Fame Radiates
From

Ritual Logic

Propagation Mode

Emotional Center

Cultural Risk

Gap

Icon-Centric Fame

Heritage artifacts (hoodie, denim)

“I wear Gap to express who | am”

Tribe-coded styling loops (#gap X322,
BabyGap)

Legacy, reliability, nostalgia

Artifact Fatigue

s« Gap = Cultural Stewardship.
s& AE = Cultural Volatility.

American Eagle

Utility-Driven, Meme-Risk Fame

Fit rituals + short-term media spikes

“| wear AE because it works — until it
doesn’t”

Review heuristics, GRWM, resale
chains

Solved utility + temporary relevance

Mirror Fracture (loss of
co-authorship)



"4 3. Risk Comparison Table

Brand Fame Risk Type What It Means

Gap Artifact Fatigue Too much reliance on hoodie/denim; risk of saturation

AE Mirror Fracture Fans stopped seeing themselves; trust was broken by Sweeney ad

& Gap’s risk is operational — AE’s is existential.

{4 4. The Sweeney Fallout: Strategic Implications

Brand Behavior Outcome

Gap Collaborations added layers to existing icons (Palace, Reinforced rituals, extended
DOEN) longevity

AE Sweeney campaign created instant volume — but broke  Loop speed 1, Identity alignment
user trust l

& Gap scaled resonance. AE scaled risk.

"4 5. Fame Dimension Showdown

Dimension Gap AE (24/25) Commentary
(24/25)



Cultural Penetration

Fan Conversion

Velocity

Identity Lock

Loop Propagation

Defensive Fame Moat

Sustained Fame
Capital

92

90

88

89

85

88

84

76

74

78

76

76

Gap still leads on cross-demographic,
unprompted fame

Gap wins on loyalty loops; AE’s hype loops
collapsed

Gap enables tribe identity; AE’s signal became
exclusionary

Gap’s loops = rituals; AE’s = reactions and
memes

Gap harder to switch from (nostalgia, brand
structure)

Gap recycles rituals; AE relies on momentary
spikes

& Gap sweeps all 6 dimensions — with widening deltas in identity and loop health.

74 6. What Each Brand Should Learn

What Gap Should Learn from AE:

e Use-case calendarization: AE’s Back-to-School & festival ritual scheduling is scalable.

e Fit-as-relevance logic: AE’s fit loops made fame accessible. Gap can deepen its

inclusivity logic beyond aesthetics.

What AE Should Learn from Gap:

e Trust beats volume: AE needs to rebuild co-authored meaning, not shock-driven loops.



e [con stewardship: AE must invest in turning fit-solvers (e.g. AE77) into cultural artifacts
— not commodities.

"4 7. Final Strategic Lens: Fame State by Brand

Brand Fame Health Mandate Forward Core Question
Gap High-integrity, Incubate new artifacts, avoid Can new icons share the
ritual-driven fatigue burden?
AE Volatile, trust-fractured Repair user reflection, re-ground  Can fans believe in the mirror
rituals again?

& Gap’s challenge is creative continuity.
& AE’s challenge is cultural repair.

{4 8. Final Verdict: Two Engines, Two Futures

Gap is a brand that knows who it is and must evolve responsibly.
American Eagle is a brand that must rediscover who it serves and how it earns the right to

show up.

Gap’s risk is boredom.
American Eagle’s risk is betrayal.

Both brands have built real cultural systems.
Only one has protected the trust that keeps those systems alive.



	🥊 Gap vs. American Eagle | Strategic Fame Comparison Report 
	✅ 0. What This Report Tells You 
	✅ 1. Top-Line Score Comparison (Corrected) 
	✅ 2. Fame Engine Architecture 
	✅ 3. Risk Comparison Table 
	✅ 4. The Sweeney Fallout: Strategic Implications 
	✅ 5. Fame Dimension Showdown 
	✅ 6. What Each Brand Should Learn 
	✅ 7. Final Strategic Lens: Fame State by Brand 
	✅ 8. Final Verdict: Two Engines, Two Futures 


